Cheshire E;ﬁ

Council”” Meeting : Cheshire East Local Authority and DfE Brokerage & Underperformance Division : 15" March 2012

Summary information for Schools identified by DfE

Oakefield Primary School

Ofsted judgement : RECENTLY REMOVED LA Statement of Action : AGREED

Key Actions :

Removal of Headteacher July 2011. NLE appointment on 3 year programme. Previous HMI Monitoring :
Outstanding L&M. Very positive T&L review recently completed. Proposed capital expansion of school.
Current rate of progress of improvement :

Current rate of progress of improvement :

-sustainable improvements being seen. Latest Section 8 Monitoring visit last week moved to Section
5 based upon accelerated progress throughout the school — school now judged as overall satisfactory
and no longer in a SM category.

Cranberry Primary School

Ofsted judgement : Special Measures ( November 2011) LA Statement of Action : AGREED

Key Actions :

Current rate of progress of improvement :

Current Headteacher on maternity leave. School invited to be part of national pilot for HMI ‘Early Intervention
Visit’ — February 27™. Outcome : ‘The school has acted with urgency and has put in place a series of appropriate
actions and plans to address the areas for improvement identified by the inspection’ ( HMI letter.)

NLE and SLE support in place — NLE 2 days per week — LA funded.

GREEN - LA Statement agreed very recently — NLE already having direct impact.

Daven Primary School

Ofsted judgement : Requires Improvement ( Feb. 2012) LA Statement of Action : Submitted to I&A 15.03.12

HT & CofG attended OfSTED seminar 29" Feb 2012. NLE appointed 1-2 days per week. NLG appointed - work
unable to start till April 2012 when NLG accredited. Conflicting comments from HT & V-CofG. 3 monitoring visits
booked. 2 T&L reviews booked. Teaching school and SLE support brokered. Children’s Centre on site

Current rate of progress of improvement :

GREEN - LA Statement yet to be submitted — definite actions in place to address L&M.

Sir William Stanier Secondary

Ofsted judgement : Requires Improvement ( Feb. 2012) LA Statement of Action : recently submitted

Key Actions :

New Headteacher and Deputy within the last year, leadership praised by OFSTED, with good capacity to
improve. LA funded NLE and SLE support for leadership and SLE support for English and Mathematics, in place.
Robust action in terms of re -structuring of middle leaders in Maths and English underway.

Partnership with two local teaching schools — one providing SLE/NLE one providing additional support.

Direct support for FSM pupils via LA programme.

Additional Assistant HT post in place with responsibility for quality of teaching. RAP in place.

Current tracking data shows projected 5+A-C inc E&M at 35% compared to FFTD at 42%. Further data feed on
30" March.




Current rate of progress of improvement :

AMBER- LA Statement submitted on 9/3/12. SLT strong and positive with good capacity to improve . Rates of

improvement needs further acceleration.

Mablins Lane Primary

Ofsted judgement: Requires Improvement ( March 2012) LA Statement of Action : Yet to be submitted

Leadership & Management 4. Seminar invite yet to be received. HT on phased return intension to be full time by
Easter. Most improvement within the last 2 months. Staff & GB no confidence in the HT. NLE has been in place
pre-Ofsted to strengthen L&M.

Current rate of progress of improvement :

AMBER — Key decisions needed relating to L&M

Dean Valley Primary

Ofsted judgement : Section 8 Monitoring visit : Satisfactory progress LA Statement of Action : AGREED

Key Actions :

Current rate of progress of improvement :

Current Headteacher addressing required improvements and targets in LA RAP, new chair of Governors (Ex LA
senior school improvement officer, HT and SIP) providing rigorous challenge and developing strong
infrastructure. Current internal tracking data (verified by local moderation) shows improved rates of progress -
significantly above target

HMI visit 12" January 2012. — Outcome —“...the school is making satisfactory progress in addressing the issues
for improvement” “Senior leaders with strong support from the local Authority have responded positively to
the major shortcomings identified at the last inspection”

Safeguarding shortcomings highlighted at inspection signed off by LA at last monitoring visit. 07-03-12

Current rate of progress of improvement :

AMBER - School Improvement proves having significant impact on standards

Underwood West Primary

Ofsted judgement : Section 8 Monitoring visit : Inadequate progress

The recent T&L review, March 2012, confirms that the school is continuing to show good progress in making the
required improvements in pupil achievement and demonstrate capacity for sustained improvement. Children in
the FS have standards well below average but are making better than expected progress. The Y6 are on track to
achieve : 69% E&M Lev 4+, 88% two levels of progress in English, 81% two levels of progress in Maths.

4 days of HT consultant support reduced to 2 days July 2011 and from October 2011 has been withdrawn

Current rate of progress of improvement :

GREEN - School Improvement proves having significant impact on standards

3. Other related Schools :
a. Audlem Primary School :

IEB now embedded. Headteacher —‘removed’ from post at end of Autumn term 2011 and strong interim leadership put in place by LA as from January.
Section 8 monitoring visit - Feb 2" gave overall judgement of inadequate progress since last full inspection — expected judgement due to poor L&M.
Report recognised acceleration since appointed of interim leadership and the rigour /pace from IEB.

Additional L&M brought into the school with strong Dept Head.

Substantive Headteacher now appointed and working with IEB to shape further improvements ahead of September start.

Changes to staffing already underway to remove ineffective T&L.




